
CITY OF SAN DIEGO
REQUEST FOR COUNCIL ACTION

 
BUDGET & FINANCE COMMITTEE

COMMITTEE MEETING DATE:  February 27, 2013
 
ORIGINATING DEPARTMENT:   San Diego Tourism Marketing District (SDTMD)
 
SUBJECT:  FY2013 Tourism Marketing District 

Report of Activities - Part I Revised
 
COUNCIL DISTRICT(S):  Citywide
 
CONTACTS/PHONE NUMBERS:  Lorin Stewart

Executive Director, SDTMD
(619) 209-6108
 
Pamela Ison
Budget & Finance Committee Consultant
(619) 236-7787

DESCRIPTIVE SUMMARY OF ITEM :
 
Approve the revised FY2013 – Part I Report of Activities for the previous San Diego Tourism

Marketing District which reflects actual revenue year to date for the District and updated

expenditures and anticipated carry -forward in order to close out the current activities. 
 
Authorize the CFO to appropriate and expend all Fund Balance and Interest Fund Balance  from
assessment collections generated by the San Diego Tourism Marketing District through

December 31, 2012.
 
STAFF RECOMMENDATION:
 

1. Approve the requested actions related to the revised FY2013 Report of Activities – Part I
 
DISCUSSION:
 
The original San Diego Tourism Marketing District (TMD) was established with an effective
term of five years from January 1, 2008 through December 31, 2012 and included the entire City
such that lodging businesses with 70 or more rooms were assessed two percent (2%) of eligible
gross room revenues to be remitted monthly in arrears to the City with the funding to be used for
programs and services to specifically benefit the assessed lodging businesses through such



activities as: marketing of the area; tourism promotion activities; and special events and

programs.
 
The City also entered into a five year agreement with the San Diego Tourism Marketing District

(SDTMD) Corporation, formerly San Diego Tourism Promotion Corporation, for operation of

the TMD in accordance with the original TMD Management Plan with the agreement running
from April 1, 2008 through March 31, 2013.
 
Council previously approved the FY2013 Report of Activities – Part I which covers the use of
the projected assessments levied from July 1, 2012 through December 31, 2012 which were due
to the City no later than January 31, 2013.  Now that the City has received the majority of the

assessments, the FY2013 Report of Activities Part I is being updated to reflect actual revenue for
the year to date and any needed refinements to the activities as part of the process of wrapping up

the original agreement with the SDTMD Corporation which ends March 31, 2013.
 
FISCAL CONSIDERATIONS:
 
Pursuant to Resolution No. R-303226, An additional $1,646,616 of assessment revenue was

collect by the City over the projected budgeted amount in FY2013 – Part I. Original budgeted
funds available as of June 2012 totaled $17,839,594 which included Projected assessments,

projected interest and projected FY2012 carryover. Revised actual funds available total

$19,486,210. 
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): This

agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No.

18173, Section 22.2701 through 22.2708) and Non-Discrimination in Contracting Ordinance
(San Diego Municipal Code Sections 22.3501 through 22.3517).
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION:
The TMD was established by Resolution No. R-303226 on December 12, 2007 and effective

January 1, 2008 through December 31, 2012. The agreement with SDTMD Corporation for

management of the TMD was approved by Resolution No. R-303621 on April 28, 2008,
effective April 1, 2008 through March 31, 2013. The FY2013 Report of Activities – Part I was
approved by Council on June 19, 2012. 
 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:
SDTMD Corporation conducts regular Brown Act noticed meetings. The meetings are open to
the public and are typically attended by representatives of lodging industry associations and
other tourism-related entities. An opportunity for public comment is provided at each meeting.

Budget deliberations by the board are conducted openly at the regular board meetings and

applicants are invited to make presentations on funding requests.
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS:
The key stakeholders are San Diego lodging businesses and funded contractors and information

has been provided via mail, email blasts, and at open, noticed public meetings.
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Overview

The original San Diego Tourism Marketing District (TMD) was
established with an effective term of five years from January 1, 2008
through December 31, 2012, and included the entire City such that

lodging businesses with 70 or more rooms were assessed two percent

(2%) of eligible gross room revenues to be remitted monthly in arrears t

the City with the funding to be used for programs and services to specifically benefit the
assessed lodging businesses through such activities as: marketing of the area; tourism
promotion activities; and special events and programs.


o

 
The City also entered into a five year agreement with the San Diego Tourism Marketing

District (SDTMD) Corporation, formerly San Diego Tourism Promotion Corporation, for

operation of the TMD in accordance with the original TMD Management Plan with the

agreement running from April 1, 2008 through March 31, 2013.

 
Council previously approved the FY2013 Report of Activities – Part I which covers the

use of the projected assessments levied from July 1, 2012 through December 31, 2012,

which are due to the City no later than January 31, 2013.  Now that the City has received
the majority of the assessments, the FY2013 Report of Activities Part I is being updated

to reflect actual revenue for the year to date and any needed refinements to the activities

as part of the process of wrapping up the original agreement with the SDTMD

Corporation which ends March 31, 2013.
 
Included in this report is an updated budget summary for the TMD as a whole, along with

supporting detail on the updated budgets for the San Diego Convention & Visitors

Bureau (ConVis), the San Diego North Convention & Visitors Bureau (North ConVis),

the Variable allocations, Administration, and the Opportunity/Catastrophe reserves.
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Revised Budget Summary


UPDATED TOURISM MARKETING DISTRICT (TMD) FUNDS FY2013 – PART I:

 
Projected Assessments original estimate  $16,118,382
Projected Interest original estimate 50,000
Projected FY2012 Carryover* original estimate 1,671,212
Contributions from Other Sources original estimate                 --

Total FY2013 Part I – Budgeted as of June 2012 $17,839,594
 
Adjustment to reflect actual Assessments received through Feb 15, 2013 $ 1,041,349
Adjustment to reflect actual Interest accrued through Feb 15, 2013                -- 
Adjustment to reflect actual FY2012 Carryover        605,267

Total adjustments    1,646,616
Revised Total FY2013 Part I – Funds Available $19,486,210
 

Revised Activities for FY2013 – Part I

(Pursuant to San Diego Tourism Marketing District Management Plan September 2007)
 
San Diego CVB (50% of Assessments + Carryover) original estimate $8,072,354
Adjustment to reflect actual Assessments received through Feb 15, 2013 + carryover 938,883

Total Revised San Diego CVB  $9,011,237
 
San Diego North CVB (10% of Assessments + Carryover) original estimate $ 1,962,495
Adjustment to reflect actual Assessments received through Feb 15, 2013 + carryover 218,796
Total Revised San Diego North CVB $2,181,291
 
Total Fixed Allocations original estimate $ 10,034,849
Total revisions to fixed allocations       1,157,679

Total Revised Fixed Allocations $ 11,192,528
 
Variable Distribution (32% of Assessments 
+ allocations from Opportunity/Catastrophe Reserve) original estimate $5,157,882
Adjustment to reflect actual Assessments received through Feb 15, 2013      485,310

Total Revised Variable Distributions $5,643,192 
 
Opportunity/Catastrophe Reserve Distribution (5% of Assessments 
- allocations to Variable Distributions) original estimate $2,143,493
Adjustment to reflect actual Assessments received through Feb 15, 2013   (268,569) 

Total Revised Opportunity/Catastrophe  $1,874,924
 
Administration (3% of Assessments Collected+Carryover) original estimate $503,370
Adjustment to reflect actual Assessments received through Feb 15, 2013  $272,196

Total Revised Administration               $775,566
 
Total Activities Expense FY2013 Part I – Budgeted as of June 2012 $17,839,594
Total revisions 1,646,616
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Revised ConVis Budget Summary

 
The changes to this budget reflect a number of different factors.  The base budget was increased

to reflect the higher actual assessments collected and to provide for a longer period of operation


through March 31, 2013, under the original TMD and Plan before transitioning to the renewed

TMD and revised Plan.  (The underlying agreement between the SDTMD Corporation and the


City for the original TMD runs through March 31, 2013, and the assessments under the renewed


TMD aren’t anticipated to be available until April or later.) Additional Opportunity/Catastrophe

funds were allocated to ConVis to: market San Diego in Asia to take advantage of the new non-

stop Japan Airlines flight from Tokyo to San Diego; to support activities for film and commercial

production in San Diego; and for district close out costs and audit costs.

San Diego Convention and Visitors Bureau (Base Portion of Integrated Scope of Work)

Subtotal Sales Expenses $1,874,314
Subtotal Marketing Expenses $3,713,148
Subtotal Operations Expenses $2,471,729

 
Total FY2013 - Part I ConVis Expenses – Base Portion original estimate $8,059,191
 
Adjustment to reflect actual Assessments received through Feb 15, 2013 + carryover

+ other refinements to the scope of activities $952,046

Adjustment to Sales Expenses $225,204
Adjustment to Marketing Expenses $109,129
Adjustment to Operations Expenses $617,713

 
Revised Total FY2013 - Part I ConVis Expenses – Base Portion $9,011,237

San Diego Convention and Visitors Bureau (Variable Portion of Integrated Scope of Work) 
Marketing 
 Advertising  $3,175,000
 Outside Services  $450,000

 
Total FY2013 – Part I ConVis Variable Distribution original estimate $3,625,000
Adjustment to reflect actual Assessments available through Feb 15, 2013 + carryover

+ other refinements to the scope of activities $306,048

Adjustment to Advertising $106,048
Adjustment to Outside Services $200,000

 
Revised Total FY2013 – Part I ConVis Variable Distribution original estimate $3,931,048

 
Contingency original estimate $13,163
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Revised Contingency $         0



Revised North ConVis Budget Summary

The changes to this budget reflect a number of different factors.  The budget was increased to

reflect the higher actual assessments collected and to provide for a longer period of operation

through March 31, 2013, under the original TMD and Plan before transitioning to the renewed

TMD and revised Plan.  (The underlying agreement between the SDTMD Corporation and the


City for the original TMD runs through March 31, 2013, and the assessments under the renewed


TMD aren’t anticipated to be available until April or later.) Then within the expenditure

categories, the North ConVis board approved funding for: a sports promotion implemented

through ConVis and the Sports Commission along with a media campaign coordinated by

ConVis.  Other funding was allocated in Operations for the close out and audit costs.

Subtotal Sales Expenses $216,125
Subtotal Marketing Expenses $1,068,523
Subtotal Operations Expenses $327,190
   

Total FY2013 - Part I SD North CVB: $1,611,838
 
Adjustment to reflect actual Assessments received through Feb 15, 2013 + carryover

+ other refinements to the scope of activities $569,453

Adjustment to Sales Expenses $70,000
Adjustment to Marketing Expenses $120,000
Adjustment to Operations Expenses $379,453

 
Revised Total FY2013 - Part I SD North CVB $2,181,291

Contingency original estimate $350,657
Revised Contingency $            0
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Administration

San Diego Tourism Marketing District 
 
Subtotal Personnel $92,926
Subtotal Contract Service $209,750
Subtotal Operations $13,764

 
Total Proposed FY2013 - Part I SDTMD Expenses original estimate $316,440
 
Adjustment to reflect actual Assessments received through Feb 15, 2013 + carryover

+ other refinements to the scope of activities $272,196

Adjustment to Personnel $90,640
Adjustment to Contract Service $166,890
Adjustment to Operations $14,666

 
Revised Total FY2013 - Part I SDTMD $588,636

City of San Diego Administration Allowance $186,930
Actual City administration costs are reimbursed from the TMD fund up to a 
capped amount each fiscal year.

Revised Total Administration $775,566
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Variable Distributions


The FY2013 - Part I Variable Dist ribution original estimate was $5,157,882. Additional
incremental applications were considered by the SDTMD Board during the year and additional

allocations were made as noted below using Opportunity Catastrophe funds.
 
Competitive Annual Funding Recommendations original allocations

 BT B-Art, Inc: Art SD / Arts Month SD (September)              $25,000
 California State Games $100,000
 ConVis Integrated Incremental $3,625,000
 Craft Brewers Guild Beer Week $74,900
 San Diego Bayfair $80,600
 San Diego Bay Wine and Food Festival $65,800
 San Diego Bowl Game Association $450,000
 San Diego Crew Classic (Marketing Portion for FY2013 –Part I) $22,890
 San Diego Spirits Festival $25,000
 San Diego Sports Commission $355,250
 Unallocated $333,442

Total Proposed FY2013 - Part I Variable Funding Original Allocations $5,157,882
 
Additional Allocations
 ConVis Integrated Incremental $306,048
 ConVis Japan $250,000
 ConVis Film Commission $100,000
 San Diego Crew Classic – additional marketing/promotions $90,110
 Balboa Park – Centennial 2015 $72,594
 Less: previously unallocated variable distributions $(333,442)

Total revised FY2013 – Part I Variable Funding Allocations $5,643,192

Opportunity/Catastrophe Reserve


Five percent of FY2013 - Part I original estimated TMD Assessments $805,919
FY2012 original Projected Principal and Interest Carryover $1,287,574
Projected Interest to be earned in FY2013 original estimate $     50,000

Net Opportunity/Catastrophe Reserve original estimate $2,143,493
Adjustment to reflect actual Assessments received through Feb 15, 2013 
- other allocations for Variable Distributions $(268,569)

 
Revised Total FY2013 - Part I Opportunity/Catastrophe Funds available $1,874,924
 
Additional Allocations
 Close out and audit costs $45,000
 Renewal Expenses $329,924
 Legal Retainers $1,500,000
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 Total additional allocations        $1,874,924 
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Attachment I 
SDTMD

Agreed Upon Procedures

Program Recipient Return on Investments


Calculations
Fiscal Year Ended June 30, 2012


(FY2012 Performance Audits ROI Report)
California State Games 

Competitor Group - Rock & Roll Marathon

San Diego Brewers Guild: Beer Week

San Diego Bay Wine & Food Festival


San Diego Bowl Game Association

San Diego Crew Classic


San Diego Sports Commission – Base Program

San Diego Sports Commission – SDSEA America’s Cup World Series


San Diego Sports Commission – ECNL Soccer

San Diego Bayfair – Thunderboats


San Diego Maritime Museum – Three Voyages to Paradise

San Diego Natural History Museum – Titanic Artifact Exhibit


 
53 pages
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San Diego Tourism Marketing District


Schedule A: Comparision of Recipient ROI Calculation Factors


Y ear Ending June 30, 2012

Type of Marketing
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(TRN) How TRN was calculated (Source) Average Daily Rate (ADR)

How ADR was determined

(Source) ROI in Budgets vs. Actual

Were only TMD room nights estimated in 

ROI calculation 

How program takes "incremental"


room nights into account

California State Games X X X Reported: 25,823.  

Revised:     28,877. 

For 2011 Su mmer Games and 2012 Winter 

Games, TRN was estimated based on the nu mber 

of ou t-of-town athletes/teams from the CSG 

registration database of athletes/teams that showed 

where they were traveling from, the location of the 

hotel they stayed at, and how many days they 

stayed.  Of 28,877 total room nights projected, 

6,246 were actu al hotel room nights from host hotel 

room block reports. 

2011 Su mmmer Games : $127.52 was 

u sed in the ROI calcu lation reported to 

TMD.  Recalcu lated average actu al room 

rate of hotel room blocks was $126.25.      

2011 Winter Games: Average actu al 

room rate of hotel room blocks of $122.46

was u sed.  National State Games

Symposiu m: Actu al room rate from the

hotel picku p report of $118.08 was u sed.

ADR u sed in the ROI calcu lation

was the weighted average room

rate calcu lated from actu al room

rates times the room nights by

hotel.

Bu dgeted ROI: 24.8:1.  

Reported ROI: 26.25:1.                   

Revised ROI based on 

procedu res: 28.98:1. 

Althou gh CSG actu al TRN inclu ded room 

blocks at TMD hotels only,  estimated TRN 

were estimated with no attempt to isolate only 

TMD room nights.  

Althou gh most of the host hotels are

within the TMD and all the venu es are

close to TMD hotels, the CSG estimated

the TRN withou t attempting to isolate only

TMD room nights. 

Competitor Grou p - Rock & Roll Marathon and 1/2

Marathon

X X Reported: 53,401  

Revised: 54,410 

TRN were calcu lated based on the 2012 post-race

participant su rvey condu cted via emails to all

finishers and the economic impact stu dy by San

Diego State University Sports MBA Program.  CGI

also obtained hotel room block reports reflecting

realized TMD room nights to provide fu rther su pport

of actu al room nights inclu ded in the total estimated

room nights from the su rvey resu lt.

$168.05 ADR of $168.05 was the average of 

the actual room rates collected from 

the su rvey. 

Bu dgeted ROI: 22.6:1 

Reported ROI: 25.0:1

Revised ROI based on

procedu res: 26.12:1 

There wou ld have been room nights generated 

from the event regardless of TMD fu nding.  The 

economic impact stu dy by SDSU-MBA reflected 

54,410 room nights for participants and visitors 

attribu table to all the marketing effort. TMD 

fu nding only represented 7% of the operating 

bu dget of CGI. 

CGI estimated incremental TMD room

nights by asking the participants how they

learned abou t this event. The su rvey

resu lt reflected 36% of participants

learned abou t the event from the

marketing tools attribu ted to TMD fu nding

and resu lted in 11,625 participant room

nights du e to the impact of TMD fu nding. 

Incremental ROI based on this estimate is

5.58:1.

San Diego Brewers Gu ild: Beer Week X X X X X 3,612 TRN was generated from 139 actu al room nights 

reported as part of web su rvey and 3,473 estimated 

room nights projected from intercept su rveys 

condu cted by Beer Week volu nteers du ring the 

events and analyzed by VisionQu est.  Only 

respondents who stayed in a hotel within the TMD 

district and came to San Diego specifically for Beer

Week were inclu ded to determine estimated room

nights per event.  The resu lt was mu ltiplied by the

actu al nu mber of events to project TRN.

ADR u sed in the ROI calcu lation was 

$129.93, obtained from VisionQu est.  The 

San Diego ConVis Indu stry Su mmary 

shows $120.94 as City ADR for 

November 2011 (the month when the 

event was held).

ADR u sed in the revised ROI 

calcu lation was City ADR from San 

Diego ConVis Indu stry Su mmary for 

November 2011, the month the 

event took place.

Bu dgeted ROI: 4.13:1. 

Reported ROI: 7:1. 

Revised ROI based on

procedu res: 6.41:1.

VisionQuest indicated in the report that the data 

did not delineate that all room nights were 

consu med in TMD hotels, althou gh the majority 

of TRN seemed to be within City of San Diego.

Beer Week stated that there wou ld have

been no room nights generated withou t

TMD fu nding.

San Diego Bay Wine & Food Festival X X X X X Reported: 6,125, which 

is the average of a TRN 

range of 4,130 - 8,120. 

TRN was gathered by an online su rvey throu gh

Complete Ticket Solu tions (CTS) at the time of

ticket pu rchase. Conference Hou sing was u sed to

collect room nights generated within the room

blocks. For room nights ou tside the room blocks,

post-event su rveys were condu cted among

exhibitors/sponsors and trade/media

representatives to measu re other hotel room

nights. Data collected by the Festival management

was su bmitted to SDSU Hospitality and Tou rism

Research for an independent review and analysis

of hotel room nights.  Inclu ded in the TRN reported

are  298 were actu al room nights reported by

Conference Hou sing.

The weighted average room rate for

actu al room blocks booked throu gh

Conference Hou sing of $170.00 was

u sed in the ROI calcu lation reported to

TMD. 

ADR was determined u sing the 

weighted average room rate for 

actu al room blocks booked throu gh 

Conference Hou sing. 

Bu dgeted ROI:  4.56:1        

Reported ROI:  13.84:1                   

ROI estimated by Procedu res: 

14.68:1                                 

SDSU indicated in the report that the data did

not delineate that all room nights were

consu med in TMD hotels, althou gh the majority

of TRN seemed to be within City of San Diego.

The incremental room nights were not

isolated in the ROI calcu lation. 

San Diego Bowl Game Association X X 36,393 TRN was estimated for spectators based on a

stu dy performed by SDSU Hospitality and Tou rism

Research. Du ring the stu dy, SDSU condu cted

su rveys among attendees to the bowl games to

estimate the nu mber of people staying at a hotel

and average room nights per stay to project TRN. 

Only attendees who came to San Diego specifically

for the bowl games were u sed in the calcu lation.

TRN for teams and bands were based on actu al

hotel pick u p reports.

$116.27 u sed in the ROI calcu lation

reported to TMD was the average ADR

for the two games.

The su rvey by SDSU reflected an

ADR of $115.53 for the Holiday

Bowl and an ADR of $117 for the

Poinsettia Bowl. The ADR was

determined by the average of the

two rates rather than a weighted

average ADR. TMD has not defined

the average rate calcu lation

method.

Bu dgeted ROI:11.49                      

Reported ROI: 9.40:1 

Bowl game teams and bands hotel pick-u p

reports are based on TMD hotels. SDSU

estimated hotel room nights for spectators bu t

did not attempt to estimate the nu mber of TMD

room nights associated with the travelers.

Du ring the su rvey SDSU removed those

people who wou ld have come to San

Diego regardless of the bowl games from

the room night calcu lation bu t did not

attempt to identify only TMD room nights.

Incremental room nights were not isolated

in the ROI calcu lation.

See agreed u pon procedu res report. -40-



San Diego Tourism Marketing District


Schedule A: Comparison of Recipient ROI Calculation Factors


Y ear Ended June 30, 2012

Type of Marketing
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(TRN) How TRN was calculated (Source) Average Daily Rate (ADR)

How ADR was determined

(Source) ROI in Budgets vs. Actual

Were only TMD room nights estimated in


ROI calculation

How program takes "incremental"


room nights into account

San Diego Crew Classic X X X X Reported: 10,015  

Revised: 9,218 

Estimates of participant room nights were based on 

su rverys at the mandatory check-in among crew 

participants and historical experience of how many 

people per boat and 2 people sharing a room. 

Estimates of spectator room nights were based on 

a stu dy  by VisionQu est. VisionQu est estimated 

room nights of spectators by condu cting intercept 

su rveys at the event. TRN combined 3,667 

participant room nights and 5,551 spectator room 

nights.

ADR u sed in the ROI calcu lation was 

$146.15, obtained from VisionQu est. The 

average of actu al room rates obtained 

from participating hotels was $132.98. 

ADR u sed in revised ROI was 

determined by the average of actu al 

room rates obtained from 

participating hotels. 

Bu dgeted ROI: 5.40:1        

Reported ROI: 6.50:1 

Revised ROI based on 

procedu res: 6.09:1 

The event generated 137 participant room 

nights in hotels ou tside the TMD area or at 

u nknown locations. These room nights were 

inclu ded in the ROI calcu lation reported to TMD 

bu t removed from the revised ROI based on

procedu res calcu lation.  For spectators, TRN

were projected from su rveys condu cted and

analyzed by VisionQu est with no attempt  to

identify only TMD room nights.

Withou t TMD fu nding, Crew Classic wou ld

have hotel room nights generated bu t 

registration nu mbers wou ld have

remained static.

San Diego Sports Commission - Base X Reported: 48,972  

Revised: 49,457 

For some events, TRN was collected by hotel room 

block reports. For other events, TRN was projected 

from su rvey resu lts to the nu mber in attendance at 

the event. RRR was u nable to verify the estimated 

room nights du e to the fact that the su rvey resu lts

were not available. TRN was generated from

31,600 actu al room nights and 17,857 estimated

room nights.

ADR u sed for each event varied by the 

month the event occu rred. 

ADR was obtained from the San 

Diego ConVis Indu stry Su mmary for 

the month the event occu rred. 

Bu dgeted ROI: 9.07:1.        

Reported ROI: 11.36:1.                   

Revised ROI based on 

Procedu res: 11.82:1 .

Hotel room block reports identified TMD hotels.  

TRN projected from su rvey resu lts did not 

attempt to estimate only TMD room nights.

Incremental room nights were not isolated

in the ROI calcu lation.

San Diego Sports Commission - SDSEA 

America's Cu p World Series 

X X X X Reported: 9,785 

Revised: 16,145 

TRN were calcu lated based on 6,360 actu al room 

nights from hotel picku p reports and 9,785 

estimated room nights based on intercept su rveys 

among fan attendees at the event. 

ADR u sed in the ROI calcu lation was 

$129.93, obtained from the SDTMD 

based on San Diego Hotel Sector 

Forecasts pu blished by Tou rism 

Economics.  The revised ROI calcu lation

u ses the ADR from the San Diego ConVis

Indu stry Su mmary for November 2011of
$120.94.

ADR was obtained from the San 

Diego ConVis Indu stry Su mmary for 

November 2011, the month the 

event took place.

Bu dgeted ROI: Not provided.          

Reported ROI: 4.24:1. 

Revised: 6.51:1 

Hotel room block reports identified TMD hotels.  

TRN projected from su rvey resu lts did not 

attempt to estimate only TMD room nights.

Incremental room nights were not isolated

in the ROI calcu lation.

San Diego Sports Commission - ECNL Soccer X Reported: 4,242 

Revised: 3,825 

TRN were calcu lated based on actu al room nights 

from hotel picku p reports. 

$139.23 ADR was obtained from the San 

Diego ConVis Indu stry Su mmary for 

March 2012, the month the event 

took place. 

Bu dgeted ROI: Not provided           

Reported ROI: 18.46:1 

Revised ROI based on 

Procedu res: 16.65:1 

The event generated 414 room nights in hotels 

ou tside the TMD area. These room nights were 

inclu ded in the ROI calcu lation reported to TMD

bu t removed from the revised ROI based on

procedu res.

Incremental room nights were not isolated

in the ROI calcu lation.

San Diego Bayfair - Thu nderboats X 13,060 TRN was estimated based on intercept su rveys

condu cted by San Diego Bayfair volu nteers and

calcu lated based on ou t-of-town spectators and

participants who stayed in a hotel and came to San

Diego specifically for the FY 2012 San Diego

Bayfair event.

$128.87 ADR of $128.87 was obtained from 

San Diego ConVis Indu stry 

Su mmary for September 2011, the 

month the events occu rred. 

Bu dgeted ROI: Not provided 

Reported ROI: 33.93:1 

Revised ROI based on

procedu res: 58.03:1.

SDSC projected TRN from the su rvey with no 

attempt to identify only TMD room nights. 

Incremental room nights were not isolated

in the ROI calcu lation.

San Diego Maritime Mu seu m - Three Voyages to 

Paradise 

X X 4,583 TRN was estimated based on the nu mber of

additional individu als who visited the mu seu m

specifically for the Three Voyages to Paradise

exhibit and stayed in a hotel within the city of San

Diego.

$135.57 ADR used is the average of the City 

ADR for Ju ne 2011 throu gh Ju ly 

2012, the period the exhibit was

presented, in the San Diego City

performance Report.

Bu dgeted ROI: 38.9:1

Reported ROI: 5.68:1

TRN is projected from the su rvey with no

attempt to identify only TMD room nights.

Incremental room nights were not isolated

in the ROI calcu lation.

San Diego Natu ral History Mu seu m - Titanic 

Artifact Exhibit 

X X X X Reported: 7,538 

Revised: 8,415 

TRN were estimated based on room nights

generated from ou t-of-town attendees who stayed

in a hotel and whose hotel stay in San Diego is

specifically attribu table to Titanic Artifact Exhibit. 

The information was collected based on intercept

su rveys and a web-based su rvey condu cted and

analyzed by San Diego State University-L. Robert

Payne School of Hospitality and Tou rism

Management (“SDSU”). 

$150.34 ADR u sed is the average of the 

actual room rates collected from the 

su rvey. 

Bu dgeted ROI: 10.1:1

Reported ROI: 6.04:1

Revised ROI based on

procedu res: 7.78:1

The San Diego Natu ral History Mu seu m 

projected TRN from the su rvey with no attempt 

to identify only TMD room nights.

Incremental room nights were not isolated

in the ROI calcu lation.

See Agreed u pon procedu res report. -41-
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